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Building on30+ years of experiencén AdvancingNational Church Planting Process

The secondh a series oNCPResearch updates by Russ Mitchell

Synopsis

Thisfirst of its kindstudyinvolves anmulti-national evaluation of DAWN initiativeBata was gatheredhi

the fall of 2017by an online survey117 participants shared significant lessons learadut facilitating

national church planting processes agvhluated the national church planting process most familiar to
themaccordingtad K S R& I ¢ odel. Stdtistidal analysis demonstrated a positive correlation
0SG6SSYy AYLX SYSylAy3a (KS aARSI fladudive analysd aghid G S3e |y
lessondearnedidentified themeshat provide new insight$or facilitatingnational church planting

proceses Further evaluation identifietivo major elementf a nationakchurch plantingprocess

Initiation and implementation.Four processvariablesare statistically significant in predicting effective
outcomes:National lkeadershp, Seminars & @hsultations Parachurch OrganizatiahSupport and

Diversified Action PlandA practical four-phase modefor advancing national church planting processes

DAWN 2.0is presented, which incorporates both new and old elemefite conclui®n points out that
facilitating a nationalLIN2 OSaa Ay @2t gSa al t2y3 20SRASYyOS Ay (K¢

The Motivation for this Study of National Church Planting Processes

DAWN an acronym that stands fa@Disciple A Whole Nati@nhas biblical roots in Mthew 28:1920.

The DAWN vision, akin2 & { I ( dzNJ G A 2\ NBKdzROAK @2FF YWANXY 22y 0132 YSNE
experience in the Philippines. In the 1970s Montgonmayed akeyrole in motivating andmobilizing
Philippinechurch leaders to set a godl establistingan evangefiingcongregationin everysmall

communityof the countryby the year 2000. Projectiomstimated that this would require 50,000

churches, qui¢ an audacious goal when there weaighly5,000 evangelical churches in tbeurtry!

But by2000Q the Philippines hadnore than 50,000 evangelical chhas- thoughnot every small

community had a evangelizinghurch.

The DAWNision developed into a strategy for world evangelizationl985Montgomery founded

Dawn Ministrieso promod S yF GA 2y f OKdzZNOK LX FydAy3a LINRBOS&aasSa
DAWN 2000: Million Churcheso Go?, published in 1989, was kéy spreading the visioglobally

DAWN becama significantworld evangelisnstrategy during the final decade of ti2€® century?

David Hesselgrayeonsidered one of the leading 2@entury missiologistalled for a careful and
objective analysis of Post WWII world evangelization pdesogt As impossible to calculate the benefits
that could accrue to our succasrs were they to know the strengths and weaknesses of these

1 The first report was shared at a gathering of leaders in Berlin (February 2018) and other reports are planned for

2018. Mitchell enjoyed 15 years of fruitful ministry in Romania with OC International where he lilese the

national church planting process. His key contributions in research led to consultations with workers in the
'{NFAYSE a2t R2GI |yR a2y32tAil o / dZNNBy iGte KS aSNpsSa 2y
RussMitchell@oci.otg

2 Jim MontgomeryDAWN 2000: 7 Million Churches to (Pasadena, CA: William Carey Library, 1989).
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mission leaders spend inordinate amounts of time and money inventing and reinventing the gfheel?
Since DAWN has become a significatrategy forworld evangelization, itertainlyshould be evaluated
along the lines oHesselgrav@ @  LINRIthdigh Inuimerous studies of particular DAW®DUNtry
projectshave been undertakera broad scalevaluationof DAWN initiativehasyet to surface So,at

the invitation ofDr. Murray Moermanwho iswriting a book to commemorate the 8Ganniversary of
DAWN 2000 @ublication | have undertaken a mulhational evaluation of DAWN initiativehis paper
introduces the significant findings of thistudy, highlightingnew insights pertinent to advancing national
church planting processegand presentsa modelthat can guidehe development ofvhole nation

church planting initiatives.

Significant iadings
GbdzY KINES | &a02NR (2 (Sftfd ¢KSe NBfe dz¥2y e2dz (2

1. Identification ofthose with significant experience in facilitating NCPPs

¢CKS FANRG NBaSINDOK ljdzSadAz2y Aaz a2 Koatodl chuilSWNE 2y a Kl
planting procesS & K &ddition to being nominated to participate in this survey, one significant

measure of experience is the number of countries in which respondetiipated in anational

church planting procesd he followingyraph showgresponses.

Graphl. Participant Involvement in a National Church Planting Process

Participant Involvement in a National Church
Planting Process

Number of Countries in which a Respondent has been involved in a NCPP
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4 Quoted bySXan Guthrie Missions in the Third Millennium: 21 Key Trends for the 21st Cergurgd. (Cdisle,
England: Paternoster Press, 2008R.
5 Stephen Few. Founder of Perceptual Edge, a data visualization consultancy. See www.perceptualedge.com.
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It is worth noting that mostrespondentsparticipated in anational church planting proce#s two or
more countries,72 (61.5%)compared to 45persong(38.5%)who had eperience in just one country
This survey succeeded in tappingp the hopedfor pool of experience

The major part of the survey asks respondents to evaluata#t®nal church planting processr the
country where they have the most experience. Ttiowing map shows thé1 countries where
respondents indicatedignificantinvolvement

lllustration 161 Countries where respondents have significant NOQRFvement

There is good distribution
by continent. Both Africa
and Européhave 19
countriesrepresented
Asia b hascountries Latin
Americahas? countries,
althoughNorth America
only hasdata for Canada.
The survey provides a
goodglobal sampling of
national church planting
processesnd isa
reasonable representain

of the countries whez DAWNprojects have been launched.

When reviewingth & & dzZNDSwe®dza 858828 0JAA Y YA YR ( Khoilldess8f I NE ¢ &
IALyhdaé nihationk Shurbtdlariting process&ssentially, we have a focus group of 117

national churchplanting practitioners, the majority of whom have exjence in two or more countries

people with years of vast and deep experieri€each participanaverage of ten years of involvement

in advancing national church planting processes, that totaés avmillennium of experience!

[ SGQa TFTAYR 2dzi ¢ K tichexpe®ence of thesé @dctiidfiersF N2 Y G KS

2. Lessons Learndny NCPP Practitioners
CKS F2ff2¢ dzLJ NBAaSI NOK ljdzSadAazy G2 GKS FANRG Aa a
Natioy I f / KdzNOK t f |y @tiorywdl briefi@nd&idedthkessongpradtitioness Shared.

Thesurveyasks@ 2 KI 0 ¢g2dzf R &2dz O2yaARSNI (2 0SS 2yS 2N Gg2
negative) that you have discovered about facilitgtanational church planting procelssll 117

respondents sharebssonsAlso,some respondents provideatdditional relevant comments other
openendedsurveyquestions These responses were analyzed using an inductive process to identify

themes and barder categorie$.The following word cloud showike frequency of themeglentified. In

thisillustration, the larger the font, the me frequently the theme appeatis the coded responses.

6Thispe OSaa ¢l a dzaSR G2 FyrftelsS GKS LINIAOALIY(GaAaQ NBalLRya
software program that facilitates the coding and analysis of texts. Responses were read through multiple times. An
inductive process was used to develggpeopriate codes. The codes were then sorted into broader themes or
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[llustration 2 Word Cloud of Coded Themes abbassons Learde

Leadership
Relationships strateqy

Coaching/Mentoring

Long Process Goals Contextualize

Multiplication Health Holism
Finances Commitment Prayer

Character Systems

Mobilization Provincial Mobilization Small Groups

Awakening Evangelism Backbone

Someelements of the ideal DAWN strategppearherelike Leadership, Strategy, Vision, Research,
Gods, Prayer, Reporting, etc. The majority of lessbosyever, provide new insights abotlite national
church planting process. Another generalizat®thatmany of the itemstouch uponthed | NIl ¢ 2 F
advancinga national church planting proces#/hereasghe DAWN strategy prescrisavhat to do, many

of these new lessonfcus onhow to accomplishtheseobjectives Thefollowing paragraphtroduce
severa of the major themes

The predominate theme identified wasadership This was the most frequently migoned positive
factor as well ashe most frequentlydentifiednegative factoithat hinders church plantingit appears
that developing visionargompetent, courageouseadership- with Christlike character is the most
significant factorcontributing to afruitful national process Some espondents underscored the need to
have the right people in the right places for thghi reasonsThese obseavations about the role of
leadership als@oncurs with the statistical analyste be presented laternwhichshows national
leadershipasthe most significant factoin the national church planting process

categories. QDA Miner Lite is a free program that can be downloaded. See
https://provalisresearch.com/products/qualitative data-analysissoftwarefor details.

A comment is necessary about the frequency of coding. Just because an item shows up a just a few times does
not necessarilynean that is insignificant. Perhaps one person sharing a lesson algarticular item is a cutting

edge practitioner who has uncovered an important factor that others have not caught onto yet.
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The second most frequent theme pertainsraationships. These ardoundational Specifically

mentioned are elationships between expaate workersand national leaders, as well adationships

between denominational leders andocalpastors.Also ncludedare broader relationatoncepts such

asunity, networking, partnershipandteamwork. Mentoring and coachingisofit here. A national

church planting process is built on good relationshigssio Nexu® & INBXYIAYW Ra dzaY a¢KS DI
Commission is too big for anyone to accomplish alone andtdoLJ2 NI I yi y 24 (% GNB G2
Good elationships ardoundational to a fruitful national process

Severatespondents spoke at length about the value thatiching andnentoring brings to the process,
especially pertaining teadership developmenThis seems to be a significant fruitful practice.

| have chosen torgup severatthemes together undethe umbrella d refinements. Severabf the

identified themes, lik&Know the @ntext, Contextualizationf-ruitful PracticesSystems, Disciple Making,
Multiplication, etcfit nicelytogetK SNJ dzy RS NJ & KS NBNBA YREWNS V(iiKBEYd 128 LINI O
on their experiencell KS& ARSY (GATFT& & ocbrietitsthalxeFin®thein@tiSralchu®re NJ G K S A NJ
planting procesand make itmore effective. Certainly after 30+ years of launching national church

planting processes, practitioners hasiearpened their understandirgpout what is helpful antiow to

contextualize harvest field strategies

Oneparticularlyinterestingrefinement relatego the goalsfor a national church planting procesSome
respondents express their disappointment that that starting more churches did not iasaukignificant
change in a particulasommunity or coutry. Otherscommentedthat although more churches were
started, disciples were not made. Two respondents, wgkovedwith DAWN Ministries, wrote at length
aboutsharpeninghe goals for a national process. Thervestof souls alone through Saturation Church
Plantingis not viewed as sufficient in itself. Churche®d to be healthyand disciples need to be made.
Also,there needs to be transformation inommuniies and entirecountries. A triadof goals were
proposed for a healthy nationakpcess Harvest, Health and HolisnThese three goals mesh nicely
with the objectives of the Lausanne Movemeént

The role of expatriatavorkers. Asnoted earlier, mostespondents had experience in&wor more
countries. This observation highlightse contributionof expatriateworkers in developing a national
church planting prcessSeveralespondents elaborated on the mbf the expatriate in doing so,
highlightingthe intricacies of being erossculturalchange agent

Thesebriefly summarizd themesare integrated into the DAWN 2r@odelpresentediater.

3. Evaluatn ofthe ddeak DawnModel
The fifth research question aimsesauaty 3 G KS & A RS |1 Hoév cl@sel2dbes MgldrnSriting
0KS GaARSItEé¢ 51 2p adN)y GdS3e O2WiNdutgbing 8ito graatidétailS F F SO0 A @
regardingthe statistical analysigerformed it is possible to confidently affirm that the fimg)s of this

8 Seewww.missionexus.org

9 The four objectives of the Lausanne Movement ditee gspel for every persagmin evangelical church
for every peopleChristlike leaders for every churcKingdom impact in every sphere of soci€éfe
Healthgoal perhaps highlights an emphasis missing from the Lausanne objectives.
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studysupport the hypothesithat implementingthed A RS | f ¢ 5 | ddds coialatavirsbi &
with an effectivenational church planting process

Analyzing the Varialdefthed L RS f ¢ 51 2 p a2RSft

This section provides a moi-depth analysis of the individual varigbld NXf I 6 SR G2 GKS aAR
m2 RSt & ¢tKS GARSIf¢ 51 2p Y2RSt RS&ONR OtGdRvelope WA Y a
appropriate survey questions, thisadel was deconstructed to yield twelve individual components. An

additional variable was also studied, Paharch Support Services or the backbone organizatanin

all, 13 variables arender evaluatiort®

Starting withthe 110 caseshat had usable da, the averagedr each variable was determined. These
average scores weren sorted from largest to smallest. The following graph shows hovstioees for
the variables stack uhe color bans differentiate the quarters into which the data fall. Tumple line,
associated with prayer, is very close to the overall average, which is 3.49.

Graph3. Average Scores for NCPP Process Variables

Average Scores for NCPP Process Variables

SCP Vision
Research
National Leader

Para-Church Support Service:s N 363

National Congress | 3.57
National Committee | 356
Prayer | 350

Seminars and Consultations 3.35
National Goal 3.25
Para-Church Mobilization 3.22

Diversified Action Plans | .19
Reporting e 300
Follow Up Congress e 3

Drawing Generalizations
The items above the purple line (the mean) can largely be accomplishedibyatEdcoregroup.*
These item@&bove the meartan be grouped together under the headingifiation.

0Acareful readerwillrdct £ GKF G GKS aGNIiS3e 2dzif AYSR Ay 5! 2b wnann
AAYAEFNI 02 (GKS ydzYoSNI 2F QI NAIFo6fSa Ay (GKAa Odz2NNByd aidz
strategy plus the backbone organization.

11 Of course, thé small group relies upon the help of the Triune God and probably has secured adequate funding

F2NJ O Kd3LJa alidK INgiSa 2F GKS LINRP2SOGd . 20K NBaSFENOK FyR | bl
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The items below the mean require progressively morediay-iné of national leaders. These iterase
grouped together undethe heading ofmplementation.

Overal| the variables related tot A Y A (i A Iquitédsfofig. In EoNtist the variables related to
damplementatior€ grow progressively weakendall rate below average

Thescores foril KS & A Y LX Saridblgdiate lieaspnalily good indicators whethé8 B & & & 0 dz@
Ayée G2 GKS {/t +*AaAz2y |yR 321fa LNBaSyiuGSRrR a4 GKS
will not be a strong prayer movement, more seminars and consultatimrsa meaningful national goal.

Parachurch orgaizations will nobe mobilized. versified action plans (at denominational,
2NBIFYyATFGA2YyFE FyR 20t OKdz2NOK f S@Sftao gAaftt yz2i
report, and little need for a follow up congress (unless there is a surge of interestaaneh of the
Y6EGAZ2YEE AYAGAFGABSOP® G.dz2 Ayé Aa | 1S@& FIFOG2N F2

In contrast to the global averages presented in Grapto8@ntries withhigher effectiveness scare
generally hadoth highinitiation and highimplementationscoresThus, effective outcomes are more
likely to occur wen both the initiation variables and implementation variakdes strong.

FourSatistically Significant Variables

All the components of aational church planting processder stud/ are not equally significant.
Statistical analysis was conducted to identify those variables which are significant in prediisiregl
outcomes!? A full reporting of thentricates of this analysis caat be fullygivenhere due to space
limitations. Oty the significant findings are reported hegand they are pure gold!

It is insightful to call to minthe Pareto or 820 principk, which proposes that for many events,
generally80% of the effects come from 20% of the causA@gpied to this study, he 8320 Principle
suggests that two or three dhe 13 variables under study could tesponsible ér 80% of the results,
whichindeediswhat was discovered.

Four variables were identified aatisticallysignificant. 52 @ NA | 6f SaZ I # ¥ 8 yE NBE XN dKS
and one fromtls & A Y LI S Y Sy iareadwagsighificahNipetiifing outcomes: National

leadership and Seminars/Consultations. Two other variadnlesften significant The Backbone

Organization and Diversified Action Plafise Baci 2y S h NHI yAT F A2y Ada FTNRBY (K:
GKAEtS S5ABSNAATASR | Ol Azy t]fSptkiloserdtithasg Bur vadablésK S a A y A

1. NationalLeadership
Analysisndicates that National éadership ishe most statistically significant factor contributing tothe
effectiveness of the national church planting proceNsitional Leadership St 2y 3a G2 GKS daAyA
group. NationallLeadesreceived high ratings as pwéas the most common score givestill there was

20pen source PSPP software was used for quantitative statigtiahfsis. This software is similar in function to

GKS a{GFrGAadAOrt tF O3S FT2N {20A1Ftf {OASyOSa¢ o{t{{0v &:
analysis. | am thankful to Gordon Bonham, Ph.D., who provided helpful guidance. Linear regneabisis was

used to determine the significance of each variables. For this analysis with all resgbadgsta coefficient

associated with the direct contribution of the national leader to outcomes is .48, twice as large as the .24 Beta

coefficient assoiated with seminars and consultationsth@r statistically significant modethow that the

national leadership is always the most significant variable influencing outcomes
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enough diversity ithe scores to provide meaningful predictions of outcomes based on national
leadership.The followng graph shows the frequenoy scores for National Leadership.

Graphd4. Evaluation othe National Leader

The National Leader

The National Church Planting Process in (country) had a national leader (or multiple national leaders) who
worked to mobilize the whole body of Christ in the Whole nation in a long term strategy to disciple the nation,
including all the people groups within it. (Average: 3.88 representing 109 cases)

Number of Responses

41
31
30
25 21
20 15
15
10
< 3
0 |
1 2 3 4 5

Strongly Strongly
disagree agree

Theinitial research plampredicted that the rod of leadershipvould be significantbased on what
evangelical leaders are sayirfgpr example:

GThe locathurch is the hope of the world, and its future rests primarily in the hands of
itst S R&BilHybés
G9OBSNEBUKAY I NRASEHgIhiRaxwelf £ & 2y f S RSNBKA

This study provides empiricalipport for assertions of Hyleeand MaxwellThe careful reader widlso
recall that leadership was the most frequently discussed factor identified from the-epdad question
about lessonsharedby NCPPractitioners. This triangulation of mixed research methods underscores
the importance of leadership in a national procé¥#/hen it comes to advancing a national church
planting process, indeed, everything rises and falls on leadetsigeport for the 8" Lausanne
LYGSNYIGA2Y Lt wS MayR20DHISUNEeDevel@yhe i puBayic@ §f leadership for
advancing a national church planting process.

2. Seminars and Consultations
Statistical analysis indicates that Seminars and Consultatgmesentthe secondmost significant
factor contributing tothe effectiveness of the national church planting process. It is a component of

B n this case, triangulation involves literature review plus the qualitadive: quantitative findings of this study.

YeKS TtAGSNY Gdz2NBE 2F a0O2tf SOGAGS AYLI OGe Ifaz2 RAaOdzaasSa
initiatives represented by mational church planting procesBeter Senge mentions that some stiihglto the

GY@UiK 2F (GKS KSNRAO A ydeieddarkohctive inithiiviR&aBenge, KAl HniltonNaldh y 3 {0 2
John Kania. The Dawn of System Leaderslttips:/ssir.org/articles/entry/the_dawn_of system_leadership

(Winter 2015- Accessed 5/25/2017), 4yle outlines the core competencies of collective impact leaders.
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everysignificanty 2 RSt ISy SNI GSR yR o6Sf2y3a (2.Thidding A YLI SY.
wasnot anticipated Seminars and condtations received good ratings 84¢ was the most common

score givenbut this variable had sufficiemliversity to provide meaningful predictions of outcom&he

following graph shows #hfrequencie®f scoredor Seminars an@onsultations.

Graphb. Evaluation of Seminars and Consultations

Seminars and Consultations

A sufficient number of seminars and consultations were held with denominational leaders and pastors in
various regions of (country). (Average 3.38 representing 107 cases)

Number of Responses

36
26

= 21 21
20
15
10 7

. 1IN

0

1 2 3 4 5

Strongly Strongly
disagree agree

What happens in the seminars and consultatitimst make them so powerf@l First relationships are
developed. Vision is cast. Prayer happeTraining happens. Specifigian plans are deeloped.

Problems are addressed. Unity develops. Seminars and consultations can be structured to facilitate peer
coaching and mentoringsreat thingscanhappen in Seminars and Consultations!

Thus far wehave observedtha2 y S @ NA I 0f S FNBAN2YL2 IKYRKSA MR SUSY (I
has a direct influence on outcomes. National Leage6f 2y 3a (G2 GKS GAYyAGAIFIGA2YVE
O2yadzZ Gl GA2ya (G2 aGaAYLE SYSyldldAazyéo

CKS ySEG (62 @veNKRPeRERORSAGAPEAAY: cafiDpretintdy (KSe 6
outcomesin the majority of cases wher¢he differencebetweenoutcome score fothe national

processand theaverage score dhe 13processvariableswasstatistically insignificant®

3. The Contribution of the Backbone Organization
ParaChurch Support Servicesnot apart of thed A R BAWNémodel® but was included in this study
as an additionalresearch questionn relatively recent literature, sociologists hadevelopedthe

15 Technically speakinthe 82 cases included in this subset of data were within one standiewition ofthe

difference between the outcome score and the averagereof the 13processvariablesIn general, linear

NEINBaarzy tylfeara 3I2Sa y24d RSIHE ¢Sttt gAGK aG2dzif ASNBEE
16As pointed outin APISY RAE pX a2y ii3I2YSNE FTNBI|jdzSy f ecshif FoBR&NBR (2
ways he was ahead of his time in recognizing what a backbone organization contributes to the process.
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O2y OSLIi 27F a Oadiderfieditie@eyolefpldyledt bwikel F G KSe KIF @S GSNXYSR
o 0102y S 2 NAnhayohal chuich @ayitihg processecuted according to the DAWN strategy

is certainly an example of collective impa@he services provided by a backbameparachurch

organization inclde: networking and building good will toward the national process, research,

publication and reporting, organizing seminars and consultatiand,mobilizing funding. In suchrale,

the backbone organization would be LJ- NI 2 F { K S of GakiaplasiiMbhacibbrey ¢  Of dza G S N.
organization nght be an Evangelical Alliangea mission organization that wakvith the whole Body

of Christ, which was largely the case in this stuthg. fost frequent score given to the backbone

2NBI yAT I G AThefolbdvingigraphs depidsthe frequency of all scores.

Graph6 Evaluation oParaChurch Support Séces

Para-Church Support Services

Support services provided to all participating groups by a para-church organization (or organizations) were
essential to the accomplishment of outcomes of the National Church Planting Process in (country).
(Average 3.63 representing 106 cases)

Number of Responses

35
. 2 26
20
15 13
10 8
- 1R
0
1 2 3 4 5
Strongly Strongly
disagree agree

LYO2NLER2 NI G§AYy3 G§KS &S Naduwd Srganizafion doesindeledThniriBute fodhe 2 NJ LI N.
effectiveness of a national church planting proc&stistical anlysis forthe subset of ases that

S E Ot dzR S R affired1hief staténEtthat éServices provided to the whole Body of Christ by a

parachurch organizatiofor organizations) were essential to the accomplishment of outcomes of the

national church planting processThis finding was anticipate@urther detailabout collective impact

and thebackbone organizatidd@le in a national church planting process provided in Appendi.

4. Diversified Action Plans
The survey asked respondengsevaluate this statement for the country of their most significant
SELISNASYyOS 2y Mbstevddgelic& deAominations thissjpryagesaead other groups in
(country)set their own goals for number of churches to be planted by a certainafadealso developed
and implemented plansto reach thatg@al. Ly GKA&a OF 4SS (KS Yz2ad FTNBI|jdsSy
the range of responses is weighteddardi KS & INBSS¢ SyR 2F (GKS aoltSz |3

W2 Ky YEFEYAF yR al NJ] YNI YSNE nrovationh Re@idvii Wigh& 201y, E.OG ¢ o { G y-
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Graph?. Evaluation obiversifed Action Plans

Diversified Action Plans

Most evangelical denominations, mission agencies and other groups in (country) set their own goals for
number of churches to be planted by a certain date and also developed and implemented plans to reach that
goal. (Average 3.19 representing 107 cases)

Number of Responses

30 78
25 22
19
20
15
10
10
5 -
0
1 2 3 4 5
Strongly Strongly
disagree agree

Statistical anbysis forthe subsetoOl 4 Sa G KI (i S EnGicaexihGtRlivessifiedzaction fland ¢
havea direct contribution to outcomeghough by the smallest factor.his finding wasot anticipated.

Poncer for a moment thémportancedeveloping actions plans for denominations, parachurch
organizations, and local churches onational church planting procesd’he SCP vision implies that
eachentity will develop and implement their own action plans. Without this happertimgre will not
be a fruitfulnational processSeveral modern proverbs that highlight the importance of planning.

Hewhofaildi2 LJ FyX LXFya G2 FlFAf dE
0A goal without a plan is just a wish.Antoine de SairRExuperyFrench writer (1900 1944)
GfyouF I At G2 LI Iy> @&zBenamifradkiitt yyAy3 G2 FFAf HE

{ ONR LI dzNB | f a2 OKFIYLAZ2ya&a LIXLFYyyAy3Is F2N SEFYLXS La
y20ftS LXFya KS adlyRaové o6b! {.0

One respondeninentioned thatéthe fear of partnersto imM@ YSy G4 F YI 22 NIJwagjiNl: §SIA O |
his opinion, one reason why thetionalprocess inhi©2 dzy i NE Y86 R G 2 SHEAESOGA OS¢
although the execution oéveryelementof the DAWN strategyas abovehe globalaverage, with

some scores among thdghest in the entire survey

Diversified Ation Plans provide perhaps the besead dzZNB 2 ¥ ( ICHristi@ndedaders foyhé 2 F
goal set by the delegates at the national congr&ssveloping action plansand more imprtantly,
executing those plansis key to the national process.

Bl AAYACIFNI &F&8Ay3I A& | HetlvNadsdeipl is ldhning o ik G 2 Y / K dzZNDK.
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DAWN 2.@ An Updated Mdel for AdvancingNational Process
tKS 3A2Ff A& G2 GdNYy REGF Ayd2®AyF2NXEGAZ2YS | yR
G¢CKSNET2NE SOSNE &aONROS ¢K2 KIFa oSOmadsfal R
K2dzaSK2f RY ¢gK2 ONRy3Ia 2dzi 22F KAA& GNBI &dz2NB

o D>

This final section prsentsa modelthat brings together both old and new elements that cobtite to
the development of a nationadhurch plantingorocessWe mightalso call thisnodel DAWN 2.0See
lllustration 3 below). This model suggests how the various elements are incorporated into the national
process over timeThel2 elementsbelongngto the didedé DAWN strategy are noted in
:Newelements thatememefrom this study areset apartby GREEN LETTERese ew
elements includethe backbone organization; relationshipise importance of developing godly,
competent national ad local church leadership; traininggaching and mentoringharpened goals;
refinements;andthe role of expatriates in developing a national plagtprocess in a new countrjhe
green asterisks denote the four variabtbsit are statistically signifamt predicters of favorable
outcomes.! LILISY RAE ¢ = a! LI 84 yadziiXKSa Ha 64S @Ml fa 2IREH G A OF

[llustration3. Elements of the DAWN 2.0 Model

ELEMENTS CONTRIBUTING TO THE DEVELOPMENT OF
A NATIONAL CHURCH PLANTING PROCESS

Sharpened Goals:
JRCH MOBILIZATION

Harvest, Health & Holism s, CHU
P CoALS & ACTION PLANS

PRAYER MOVEMENT

NEW ELEMENTS RESEARCH
*Degree of Significance

NATIONAL LEADERSHIP
SEMINARS AND CONSULTATIONS

SCP VISION

9 Carly Fiorina, former executive, president, and chair of HevAattkard Co
20 Matthew 13:52 NASB.
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Facilitating A National Church Planting Process

Some workersponderingall that is involved in developing a national process, may become
overwhelmed or perhapsthy 1 Y & ¢ KA & inany tointrgp & 1S islshescastlperhaps it would
be usefulto divide the entire process into four phases.

Phase 1: Lay the Foundation
These initial steps can be implemented in any context and lay the foundation for aalatiwurch
planting process.

1 Develop relationships that will open doors to assist leaders, local churches, ministry
organizations and eventually denominations to develop and implement their own action plans;

1 Gather information about your context, the Hastd-orce and the Harvest Field;

f Nurture a prayer movemerft

9 Castvisionfor discipling the whole natio(Saturation Church Plantihg

Involving experienced practitioners from outside may acceleratdrthiation of theprocess.

Phase 2: Build the PeopledaStructures that Support a National Church Planting Process
As a core group of peoptatcheshe vision for discipling the whole nation, focus on the four key
variables, which over the long run, have proven fruitful in advancing an effet@alprocess:

Developleacers through grsonal mentoring and coaching.

Hold seminars and consultations fplanning, strategy development, training and coaching.
Develop the network, structures and systemstisapport the national process.

Assist local churchesission organizations, networks and denominations to develop and
implement their own action plans for church planting and disciple making.

b

Phase 3. Launch the National Church Planting Process
As an eveincreasing number of leaders, workers and inst@ugbegin to pursuea nationaldisciple
makingdA &A 2y > LISNKI LA GKS Y2YSyid A& NAIKG G2 AYLXSYS

1 Form a National Committee with appropriate national leaders.

1 Research the whole nation to learn more about the téatvorce and Harvest Field.
1 Hold the first National Congress.

I Set National Goals.

Phase 4: Keep the National Church Planting Process Moving Foiilieis Key!

1 Report regularly on developments to keep people informed, encouraged and focused.
Refine pur systems and contextualize your church planting process for greater fruitfulness.
Continue the national research process.

Hold follow up gatherings dbcal,regional and national level
Set new goals, dream new dreams following the leading of the S{uityt.

= =4 =4 4

The four phases of the DAWN 2.0 model help break the overall process into more manageable tasks.

ZpaulWatson,08 2F GKS fSIFIRAYy3I GNIAYSNE Ay GKS FASER 2F 5Aa0A

al{Ay3 a20SYSyidi A& LINBOSRSR o6& | tN}IeSN a2@8SYSy i dé
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ConclusionA Long Obedience in the Sames&tion

dSuccess requires a lowdpedience in the same directici?

dit is a long process that takes a tiftdedication and teamwork.

As the experience of the Philippines shows, advancing a national church planting process is indeed a
long process. The initial goal involved at 25+ year longgs®) and @ntinuesstill today, nowinto its

fourth decade Justas no fruit tee yields aarvest in its first yeardacilitating a fruitful national

initiative is a longterm process.

ASYGK 2F (KAa& ssdanetfhfedsorirelatet! thlihtheta thatdgvdldping a national
church planting process reges a long obedience in the same direction. Herethedr comments

Success requires a lowfpedience in the same direction.

It is a long process that takes a lot of dedication and teamwork.

It takes time and can be very frustrating.

There is suffering wheplanting church, but always a joy when a new church is planted.

Progress usually takes [a] long time. Investing today allows you to see results not tomorrow but
[the] day after tomorrow.

It is tough job facilitating Regional and National partnershipsHfersake of the unreached but
AlQa ¢2NIK (GKS GNRdzot So

Things move slowly when working with multiple denominations, but over time, the buy in has
been strong.

It is easier to get people to buy into a vision to plant churches than to buy into the hardofvork
planting them where there are none present (ethnically, culturally and geographically speaking)

It takes time to get the vision from top leadership (denominational leaderk)cal leadership
You need to be diligent to keep up with leaders and potréaders, be patient with them.

Doing a national church survey and any necessary falipsurveys in support of a specific SCP
goal is both costly and timeonsuming

Consistency in implementing the procgssneeded}ill the local church understands
multiplication

Once the novelty wears off and the task proves harder or slower than they expected, some
realize they're not up for the challenge. Calling people to commitment to the task (not to a time
frame) is essential, as is calling people to "come die" to their rights (and who knows, maybe

one day physically, as well). This is not easy ever, and especially with the millennial generation.

22This observation of one participant in the survey echoes a quofériegrich NietzscheThe essential thinn
'heaven and earth' is that there should be a long obedience in the same direction; there results, and has always
resulted in the long run, something whithas made life worth living.Quoted by Eugene Petersofi,Long

Obedience in the Same Directioff &d. (Downers Grove IL: InterVarsity Press 2000), 13
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Facilitating afruitful nationalchurch planting process takes timend intentional effort. It requires a
long obedience in the same directign2  Gstn@ lecome weary in doing good, for at the proper time
wewillreapt Kl NBSad AF %S R2 y20 3IADBS dzLlpé

Reflection Questions

What impressed you most about the findings of ttdsearct?

Whatchallenged your mderstanding of national church planihg proces8

How dothe findings of this research apply to your ministry?

Whatspecifica NEFAYSYSytae gAfft &2dz YI 1SK

With whom willyou share what you have discovered?

Join theOngoing Conversation
You are invited to join the ongoing conversation about National Church Planting
Processes. Sctions from thisreport have been posted on the author@blog,
www.DiscipleAlINations.Wordpress.com. There you can share your perspective on
what we are learning about facilitating National Church Planting Processes and
follow the comments of others. Future reportswill be posted there aswell. If
you have commentsthat you do not want to share publicly or you would like to
have future reports sent to you, email the author at RussMitchell@oci.org.

The 2018 National Churdlanting Process Survey

If youwere not one of the 117 peoplewho participatedin the 2017National
ChurchPlantingProcessSurveyand havebeensignificantlyinvolvedin a national
churchplantingprocessyou canparticipate in the 2018surveythroughthis link.
Your responses to this survey will help future leaders better understand how to
facilitate an effective n@onal church planting process his survey should take 10
to 20 minutesto complete.Your responses to this survey viod treated with the
highest confidentiality. Only a few people with the data analysis group will know
your responses. In no wawill your identity be publig revealed.

23 Galatians 6:9 NIV.
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Appendixl: Research Methodology

The purpose of this study is to evaluate the effectiveness of National Church Planting (DAMINER
on a global scale by means of an online survey.

Research Questions
This study was designed to investigate six specific questions:

Which persons have significant insight into facilitating national church planting processes?

Which national churclplanting processes have been highly effective?

What lessons have been learned about facilitating national church planting projects?

l2¢g Of2aSfte KIFE@S LI NIAOdzZ NI ylIradAz2ylf LINROS&aasSa
l2¢g Of2aSteée R2Sa FXY¥LI53 ¥y BAWT (I6KEE ORRNEt | 6 S 42
church planting process?

6. How essential is the role of a pachurch/backbone organization to the effectiveness of a

National church planting process?

a s> wDnhPRE

The Online Survey

A 2ZLquestion online survey was criedl to gather data needed to answer the six research quesfibns.
The guestions from the survey are provided in AppediX goal was set to have 100 persons with
significant experience in advancing national church planting projects participate in the salivey?

¢CKS FANRG F2dzNJ [jdzSaidAaz2ya I GKSNI NBf SOyl AyTF2NXI G
countries a respondent has been involved in a national church planting process, the country of that

LJS NX&rgogt Significaninvolvement,and 0 NA ST RSAONARLIGA2Y 2F G KIF G LISNZ
process. AfinapenSY RSR ljdzSadA2y | alaz a2KIG ¢g2dd R &82dz 02y
significant lessons (positive or negative) that you have discovered about facilitating a netiorai

LX FyGAy3 LINPOSaaKé ¢KAA l[dzSadAz2y LINRPGARSR | ¢St i

Most of the survey focuses on the country where the respondent hasiitet significant experience

Respondents were first asked to rate the effeetiess of the national church planting process for the

country of their most significant experience on a scale from1to6&A y 3 G9EGNBY St & SFFS
0 S A galnted Productivé Afollow up question requests a brief justification for the evalatgiven.

Twelve scaled response questions evaluate the implementation of the DAWN strategy for the country of
0 KS NI a indasysky$figant@hiolvemenihe questions are based on the eigloint DAWN

A0NI GS3e St 62N GSR Theythe\WRadWillaCangé ianggdnte iy Bofsidersdtifis?2 | =
GiKS ARSIt 8 Thsleighfpainhstraie§yTdovdes a more workable theoretical basis for

24] am grateful to Murray Moerman, D.Min., Larry Kraft, Gordon Bonham, Ph.D., and Stan Nussbaum, Ph.D., for
their assistance in developing the online survey. Also, the comménie den-person pilot group were useful in
refining the survey.

25The survey was hosted http://www.internationalsurveys.info Each person invited to participate was sent an
email that included a unue link (token) to the survey.

26 Jim Montgomery, Thethe End Shall ConfPasadena, CA: William Carey Library, 19967,363

27 |bid., 63.
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GKA& adaNBSe GKIy (GKS amo { (SLJa DAWN 2008odi@@% a & F dzt
a 0 NI (BNIR R MESAgumiméarpothe & A R Sightpéint DAWN siategy is provided in Appendix 3

The final two questions, related to the last research question, solicit information about parachurch
organizations that may have made significant contributionsatiomal church planting processes.

Data Collection

BetweenSeptember 7, 2017 and October 3, 2017, 362 persons who were known to have significant
experience in advancing national church planting processes were invited to participate in an online
survey. Aotal of 117 respondents provided usable information, exceeding the desired goal of 100
participants. The response rate was 32.3% The data gathered was analyzed with appropriate qualitative
and quantitative technigues. The most significant findings aesgmtedin this report

28 Montgomery, DAWN 2000, 231219.
21bid., 170171.
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Appendix 2TheNational Church Planting Process Survey

We value your perspective abotlte National Church Planting Procesgprocessein which youhave
participated Your responses to this survejll contribute to a better uderstand how to facilitate an
effective national church planting process. This survey should take 10 to 20 minutes to complete.

1.

In how many countries have you been involved in facilitating a National Church Planting Process?
(Choose one of the following)

None One country Two countries 3to 5 countried0 &untries More than 10 countries

Which country represents youmost significantinvolvement in a National Church Planting Process?
Provide the name of the country l{you had about the

same involvement in two or more countries, choose the one in which you believe the Process was
most fruitful.)

Rate the effectiveness of the National Church Planting Process in [Q2 Cduyrgslctinghe
choice that lest fits your evaluation of the Process.

1 Counter Productive
2 Not very effective

3 Somewhat effective
4 Mostly effective
5Highly effective

Briefly explain the key reasons that lead you to give this evaluation. [ ]

Brieflydesc6 S @2 dzNJ NPt S Ay wvH [/ 2dzyiNEB68Qa bl A2y f

What would you consider to be one or two of the most significant lessons (positive or negative) that
you have discovered about facilitating a National Church PlantingeBs@ [ ]

Indicate your agreement with the following statements about the National Church Planting Process
in [Q2 Country]. Rate each statement on a scale from 1 to 5: 1 denotes strong disagreement; 5 shows
strong agreement.

7.

TheNationalChurch Planting Procebs[Q2 Countryhada national leader(or multiple national
leaders) who workedb mobiliz the whole body of Chrisn the Whole nation in a lorterm
strategy to disciple the nation, including all the people groups witfin it

Strongly Disagree Strongly Agree

1 2 3 4 5
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10.

11.

12.

13.

The National Church Planting Process In [Q2 Country] hattve and influentiahational
committee that worked tomobilize the whole body of Christ in the whole nation ihoagterm
strategy to disci@ the nation, including all the people groups within it

Strongly Disagree Strongly Agree

1 2 3 4 5

The goalof the National Church Planting Process in [Q2 Country] was to fill the whole nation with
evangelical congregations so that there is ovithin easy access both practically and culturally to
every person in the natian

Strongly Disagree Strongly Agree

1 2 3 4 5
Researchwasa significant part ofov H /2 dafionBlERIRRPlanting Process

Strongly Disagree Strongly Agge
1 2 3 4 5

TheNational Church Planting ProcesgQ2 Countryheld anational congressvhere most
evangelical denominations and pachurch organizations were well represented by their primary
leaders and pastor® consider their whole natioandanalyzethe datacollected

Strongly Disagree Strongly Agree

1 2 3 4 5

Thedelegation at the national congreds[Q2 Countryketand publicized specific goafor the
number of churches to be planted by a specific date

Strongly Disagree Strongly Agree

1 2 3 4 5

Most evangelical denominati@) mission agencies and other groups in [Q2 Country] set th&in
goals for number of churches to be pledtby a certain date and also developed and implemented
plans to reach that goal

Strongy Disagree Strongly Agree

1 2 3 4 5
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14.

15.

16.

17.

18.

19.

20.

21.

Many parachurch organizations [Q2 Countryihat do not plant churchethemselves assisted
churches and denominations in their chunglantingprojects

Strongly Disagree Strongly Agree

1 2 3 4 5

A sufficient number of reports were publishabout the exciting growth or challengestbk
National Church Planting Process in [Q2 Country].

Strongly Disagree Strongly Agree

1 2 3 4 5

A sufficient number o§eminars and constationswere heldwith denominational leaders and
pastors in various regioraf [Q2 Country].

Strongly Disagree Strongly Agree

1 2 3 4 5

A second national congress or additional congresses were helbtaat progress makeplansand
set new goals for the Nati@l Church Planting Process in [Q2 Country].

Strongly Disagree Strongly Agree

1 2 3 4 5

The National Church Planting ProcesgQ2 Countryjvas undergirded bgffective prayet

Strongly Disagree Strongly Agree

1 2 3 4 5

Support service provided to all participating groups byara-churchorganization(or
organizations) were essential to the accomplishment of outcomes of the National Church Planting
Process ifiQ2 Countryp

Strongly Disagree Strongly Agree

1 2 3 4 5

Identify the parachurch organization or organizations whose role you considaat@ been
essential | [Question for those who answered 4 or 5 in the previous question)

Who else would you recommend that we ask about facilitating National Church Pl&ntiogsses?
[Name,email]

20



Appendix3: The Eight Components of the DAWN Process

1.1t is a DAWN project ifhere is a national leader and a national committee with a firm resolve and
commitment to work at mobilizing the whole Body of Christ in a wholéonah a longterm repeating
strategy that leads most directly to the discipling of the nation including all the people groups within it.

2.1t is a DAWN project iit is built on the premise that the most direct way to work at the discipling of a
whole naion is to fill it with evangelical congregations so that there is one within easy access both
practically and culturally of every person of every class, kind and condition of mankind in that nation.

3.1t is a DAWN project ifhere has been adequate reseh that determines:

a) the number of denominations in a country,

b) their respective number of local churches and members and/or average attendance,

Ov GKS | @dSNIX3IS |yydzaf 3INRBgGK NIXrGdSa o6!'! DwQav 2F St
d) the methodologies being used by vargogroups that are producing the best growth,

e) the ratio of churches to population for the whole nation and for everygnaloip of the nation, and

f) such contextual factors as the history, economy, religion, culture, politics, natural disasters and othe
societal forces that tend to indicate the relative responsiveness of the population and the

methodologies and themes that might best see a response to the gospel.

4.1t is a DAWN project i& national congress is held where the primary leaders of albagnations and
other parachurch organizations along with leading pastors gather to consider the discipling of their
whole nation and analyze the data that has been collected.

5. It is a DAWN project ithe delegation gathered at the national congresseaxiively commits itself to
a specific number of churches to be planted by a specific date.

6.1t is a DAWN project ifach evangelical denomination, mission agency and other group sets its own
goals for number of churches to be planted by a certain daig develops and implements plans to
reach that goal.

7.1t is a DAWN project ithere is a national committee formed to keep the movement alive

a) through continued data gathering by means of a permanent national research function,

b) through a publicatin that reports on the exciting growth and challenging aspects of each
denominational program,

c) through seminars and consultations with denominational leaders and pastors in various regions and
d) through planning for the next national congress where@ation is made of progress to date and

new plans and goals set for the future.

8. It will be a truly powerful DAWN project iit is undergirded by effective prayer movements on
national, regional, denominational and local church levels.

Adaptedfrom JimMontgomery,Then the EntlVill Come(William Carey Library: Pasadeis® 1996),
63-73.
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Appendix 4. The Development of DAWN as a Strategy for World
Evangelism

The DAWN strategy became the predominate strategy for world evangelism in the last decade of t
twentieth century.

In the 1990s the DAWN strategy was championed by the Lausanne MotgheeWorld Evangelical

Alliance as well as the AD 2000 and Beyond Moverfféitio of the four objectives of the current

Lausanne Movement clearly relate tothe @ G A 2y / KdzNODK tfFyiAy3d GArairzyy
LISNBE2YE¢ FYyR aly S@FyaS#AOFE OKdzZNOK FT2NJ SOSNE LIS2 LI

The significance of the DAWN strategy can be measured by the number of countries that developed

Saturation ChurchPlantingprocesses. In 199MDANN Report #21, a special AD 2000/GCOWE edition,

lists 68 countries with active projects and mentions 68 additional nations seriously considering a DAWN

type project®? A 1998 report disseminated by the World Evangelical Alliance for the Ibero American

DAWN 2y 3INBada Qdy LINPFARSR AYF2NNIGAZ2Y [3%b@20602, 5! 2 b LJ
Dr. Steve Steele, then Dawn Ministry's CEO, presented a papbeailly Graham Center Evangelism

Roundtable® { 6 SSt S YSydA2ya a&wmpn Radihad dentions2136 nafiddsl A 2 y I £t |
Stan Guthrie reportsy 5 | énented initiatives exist or are taking shape in 150 countries, 60 of which

have set a total goal of starting 3 million churches. In those 60, a million churches have been planted in
thelastmn & &I NB& ®¢

Thus the DAWNstrategyhad a significant impact on world evangelization in the 1990s, which continues
into the third millennium beyond AD 2000 as other organizations, besides DawmMiries, which

has reducedts activity due to finanail constraints, continue to champion the advancement of national
church planting processes.

30 Stan GuthrieMissions in the Third Millennium: 21 Key TreodsHe 21st Centuryev. ed. (Cdisle, England:

Paternoster Press, 2004), 80.

3! https://www.lausanne.org/aboutthe-movementaccessed 12/27/2017.

32DAWN Report Nr. 21, Published November 199B&wn Ministries.

33 Paper prepared for thébero! YSNR OFy 5! 2b / 2y3INBaa-20py> RAIAGIE OSNEBEA:
¥LGS@S {GSStSz a! /1 asS {didzRavivibdels & fhget pEedited at WeBilY G Yy ISt A & Y«
Graham Roundable of Evangelism at Wheatonlgge (2002, 1.

3% Steele, 5.

36 Guthrie, 80.
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Appendixs: The Backbone Organization

Ly NBflIGAGSte NBOSyild fAGSNY GdzNBzZ az20A2ft23raida KI QO
identified the impoil Yy G NBfS 2F gKIG GKS& KIFI@S G4SN¥SR aiGKS o
Planting Process executed according to the DAWN strategy is certainly an example of collective impact.

Kania and Kramer shatieeir understanding o€ollective impact

Colectivelmpact js] the commitment of a group of important actors from different
sectors to a common agenda for solving a specific social problem. Collaboration is
nothing new. The social sector is filled with examples of partnerships, networks, and
othertypes of joint efforts. But collective impact initiatives are distinctly different.
Unlike most collaborations, collective impact initiatives involve a centralized
infrastructure, a dedicated staff, and a structured process that leads to a common
agenda, bared measurement, continuous communication, and mutually reinforcing
activities among all participants.

I F2ff2¢ dzZLJ F NIAOEf ST d&a! YRSNEGF yYRA Y 3Stanfiir§Sogidl £ dzS 2 F
Innovation Reviewprovides a succinct summaoy the importance of the backbone organization.

Backbone organizations essentially pursue six common activities to support and
facilitate collective impact which distinguish this work from other types of collaborative
efforts. Over the lifecycle of an trative, they:

Guide vision and strategy

Support aligned activities

Establish shared measurement practices
Build public will

Advance policy

Mobilize funding®

o oA wWNPRE

This description has become foundational to further discussions of collective impact.

Those working in the social sector are highigterested in the leadership collective impact initiativi@s.
They findthat a different skill set is needed to lead collective impact initiatives compared to leading a
business onon-profit organization This insight iselevant for advancing national church planting
processes since nationaddership was identified abe mast significant factor of ailariables studied.

A review of the DAWN process shows significant overlap with this descriptomti@gtive impact.
' f (K2dAK a2y (i32YSNE R2Sa& y20( dzaS GKS GSN¥Yz 4606l 010
DAWN2000KS AYRAOIGS&a GKIF G OKSNBan prévidd reséaktte séryiceayi® E 2 NA |

W2 Ky YFYALF yR al N #Stanter8 SEial iogafioh RMe(iewkinte5201), 36,1880 i >

38 Shiloh Turner, Kathy Merchant, John Kania and Ellen Martiny RS N& ( | Yy RA Bagkbahek S+ £ dz§ 2 F
Organizationg; (Stanford Social Innovation Revieluly 201}, 4.

39 See the works by Sengéan Dyke, Crdhifield and McLeodhoted in the bibliography.

40 Montgomery,DAWN 200091.
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GKFG GKS W2Ky Yy2ESNI Y dzincludiag tie$ersomndlBnd fihancial G A 2 y I £ &
resources*! Montgomery then goes on to identify several John Knoxer type organizéfions.

In Discipling a Nation (1980), i A & Of SI N¥ & YSyidAz2ySR GKFG t KAfALLRA
parachurch orgairation, for it does not limit itself to one specific task such as radio work or campus

evangelism but rather serves the whole Body of Christ in a country in whatever way is needed to help it
disciple the natiorg** Montgomery reference$/et Castillgone d the national leaders of the process,

who further elaborates the role of Philippine Challenge as:

a) organizing regional/national Church Growth Workshops
b) Providing objective evaluation of progress.
I S ' RRa & h ddedomindidhal,jshe dyMheyvEo can do #*

Donald M&Gavran, the author of oneJl NIi A Odzf I NS OKA &0 5 NI A gidsdvK | bl GA2y
additional functions of Philippine Challenge.

a) Publishing this booKRhe Discipling of a Nation.

o0 alLy GKS f IrgRhilippikeTCiugade? douldiaksad gieatly Ssyisi the discipling of

the nation and the reaching of the goal of 50,000 barangay churches thedghsive research

and dissemination of result#t. should keep tabs on which peoples and homogeneous units are

being saturated with churches and which are being neglected. To proliferate congregations in

some units of society to the neglect of others will not result in the discipling of a whole nation

regardless of the total numbe& ¥ O K dzNJ K &mphdsit adetif°*S R d¢ 6

So,Montgomery and McGavrannderstood how impdiant the backbone organizatioroald be to the
development of national church planting processes, even if the term whased. We could say that
theywere ahead oftheir time in promoting collectivémpact andin their understanding of the
important role played by the backbone organization.

Initial Findings about the Backbone Organization

Thisresearch project hypothesizdtiat an effectivenational church planting proceg&nefits from

havinga sugporting or backbone organizatioBtatistical analysis of the dagathered by this survey

confrma G KIFG GKS aSNBAOSE 2F | a0l O010602yS 2NHFYATFGA?Z2
effective national church planting procedsost people(56.5%)NB & L2 Y RSR G2 (GKS 1jdzSa A
services provided to all participating groups hyasa-churchorganization(or organizations) were

essential to the accomplishment of outcomes of the National Church Planting Pro¢€ssimryK €

GAGK SAGKSHN GikE VAN B T NEelwdsSysiiohgly agide @3%4). (SedHGaIER v a

the body of the report.JFurther statistical analysis (linear regression) comparing the effectiveness of the
national church planting process to the components of the DAtv&tegy confirmed the hypothesis

i K I'Sérvicés provided to the whole Body of Christ ipaa-church organizatioor organizations)

GSNE SaaSydaart G2 FOKAS@OAy3I 2F 2dzi02YSa 2F GKS ylI
models with thestatistically insignificant data s€B82 cases}he backbone organizatiowas always a

4libid.,177-178.

42ibid.,178179.

43 James H. Montgomery and Donald A. Mufan,Discipling of a Natio@Milpitas, CA: Global Church Growth:
1980), 146.

4ibid., 146147.

4ibid., 147.
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significantprimary factor in predicting effectiveness. When analyzing a more diverse data set (104
cases), the backbone organization was identified as having a secondaenaeflon outcomes.

CKS F2tt2¢ dzlJ l[dzSadAz2y F2N (K 8dpBachukcordanzationrS NS R dn é
whichwere helpful. 61 persons provided names of at least one organizali@nfollowing twelve
organizations werenentioned three or mee times.Only one is an Evangelical Alliance.

Significant Par&airch Organizationglentified in this @idy

Parachurch Organization Mentions Parachurch Organization Mentions
OC International 20 Philippine Challenge 5
DAWN Ministries 9 Outreach Canada 4
Campus CrusadeCRU- Jesus Film 8 Philippine Council of Evangelical 4
Churches
The Bible League 6 United World Mission 4
Misiunea Mondiala Unita 5 The Alliance for Saturation Church 3
MMU - Romania Planting
Operation Mobilization 5 Thelnternational Missions Board 3

The linear regression path model with all data shows what the Backbone organization influences:
Research, Vision, The national Committee, Prayer, the national goal, Reporting and others. It would be
good to itemize those.

Follow up inteviews and case studies may provide further insights into the value of a backbone
organization to a national church planting process, an example of collective imjpdobughtful
practitioner willalsobenefit by reading the literature associated with [@otive Impact and applying the
insights to advancing national church planting processes.

Collective Impact Literature
W2KY YIyYyALF F¢gR{dISNN QS ARND{RICA | £ 12 AW BIsivk By wSOAS

Fay Hanleybrown, John Kania, aMdrk Krame# Channeling Chang®aking Collective Impact Watke
Stanford Social Innovation Revie2012

Shiloh Turner, Kathy Merchant, Johani&a and Ellen MartindUnderstanding thé/alue of Backbone
hNBFYATFGA2yadég {GFyTFRNRI2Z{ 20A+t Lyy20FGA2y wSOASSH
John Kania aniflark Krame Endbracing Emergencilow Collective Impact Addresses Complekity

Stanford Social Innovation Revie2013

Leslie R. Crutchfield and Heather McLeod Gramitces for Good: Six practices of High Impact Non
Prdits. SanFrancisco: Jossd3ass, 200.

Peter Senge, Hal Hamilton, adohn Kanialhe Dawn of System Leadershitanford Social Innovation

Review Winter 2015.

aStAraal xly 58180 G{eaidsSya [SIRSNAKALI F&ield)/ KA RN
http://www.cevi.org.uk/docs/Systems Leadership_Source_Paper 4gAmdiessed 6/29/2017).
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Appendixe: Applying the DAWN 2.0 Model

Consider one practical applicationtbfs model.Christian 8hwarz inNatural Church Development

proposes thishurch growthstrategy, namely tof S@SNJF IS I OKdzNOKQa

AYAYAYdzy FI OG2NE | &

AGNBy3IiKa

A R S y*fimsimiaSdppramcoanibg/usetice@afidddl A S S @

a national church planting process and devedopion plans to improve. Focusing on the fouricet
variables of the DAWN 2.0adel, National Leadership, Seminars and Consultations, Backbone
Organization and Diversified Action Plans, candsg fruitful. Strengthening the weakest of these
critical variables by leveraging strengths should theoretically enhance the national process. Other low

A02NAY3I OFNRIofSa akzdAg R

taz2 o0S IAGSYy O2yaAirARSNI
GYAldzS {2fdziaAzy {(dN}XGS3eé¢ RHBS G2 Alda dzyAljdzS O2yaS
Consider the global scores. What variables ought to be strengthened based on this analysis?
Average Scores for NCPP Process Variables
0.00 0.50 1.00 1.50 2.00 2.50 3.00 3.50 4.00 4.50 5.00
SCP Vision 4.25
Research 4.04
National Leader 3.88
Para-Church Support Services e 363
National Congress N .57
National Committee S — R 356
Prayer 1 .50
Seminars and Consultations 3.35
National Goal 3.25
Para-Church Mobilization 3.22
Diversified Action Plans N 3,10
Reporting | 300
Follow Up Congress e — o3
In Natural Church GrowtlChristian Scharz notes with empirical certaintyat when all eighelements
inthe NCD modedurpass a particular quality index, growtfil always occuf® In the context of this
study, | chose taconsider this questiorihat are the minimum values for the four critical variables
necessaryi 2 K| @S & Y Z&éhdtiénal Bhtirdh$l@niifg@dmes?
Using themathematical formula fofour variable linear regression molde predict outcomes, it was
determinedthat to achievead Y2 a i f & ¢ & T B @ilindt# alue of 4.22 is requirddr
National Leades;, The Backbone Organization, Diversified Action Plans and Seminars/Consultations.
46 Christian A. Schwarklatural Church Development: A Guide to Eight Essential Qualities of Healthy Clirches
Charles, IL.: Church Smart Reses, 1996)104MH p ® ¢ K2&S dzy FF YAT AF NI 6AGK { OKgl NI |

introduction helpful:http://ncd -international.org/public/natural_church_development.html

4 Tem used by Edward Dayton fanning Strategies for World Evangelization (Grand Rapids, MI: Wm. B

Eerdmans Publishing Co, 1980).

48 Christian A. Schwarklatural Church Developme(€arol Stream, IL: Church Smart Resources, 1996), 40.
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However, recalling 4 2 A G S Y a Signifiait Sindidghatiadetship imlways the most

significant variablé Yy R W2 Ky al EgStf Qa OR YivViSSalddnt gusstinthe 6 KS o |
validity of amodel where the four critical variables are eqimalaluea | Eg St t Of I AYa GKI G 6
FoAfAdle Aa GKS ftAR GKIFIG RSGSNXAYySEa || LISNrR2yQa tSg@
effectivenes will be no greater than.#? Considerhe average scorénlight2 ¥ al Eg St f Qa 02 YYS

The average score for the national leader in this study is 3.88. Note mhatwo scores are higher, SCP

Visionand ResearchAll other scores are significantlyder and drop precipitously thereaftein the

context of this study, a 3.88 (average) national leader correlates with 3.58 average outcomes. Or we can
generaliez and say, as Maxwell claings0 national leadewill result in 70 national church planting

process. Eamining 13 countries wit dzf G A LJt S NB a LR yaSas Kréfutable[al &Fé2 dzy R
held true for 10 othe 13 counties. h most cases, the score for national leaglsrgreater than the

outcome score.

Applying the insight that leaderghability needs to be greater than other variables, the linear
regression formula was adjted to determine which valuesould predictt aY2a it &n éSTFSOG A BS
outcome The following values predict this outcome.

National Leades: 4,50
Backbone Organizain: 4.25
Diversified Action Plans: 4.00
Seminars and Consultations: 4.00

Thisproposedmodelalsocomparedavorably to thecountrieswith multiple responses. Fahe five
multiple-responsecountries that report outcomes greater than 4.0, fafrthesecountries have values
for these four variables that are equal to or greater than the values proposed. These countries are
Guatemala, Norway, The Philippines and Zimbabwe.

Discussion

1. Since this hypothesis was generated during the analysis phase difuithjsasnd the number b
cases available to test tHg/pothesis are limited, it woulde incorrect to consider the proposed
Gl £ dzSa F2NJ GKS F2dzNJ ONRGAOLE @GFNAFO6f S&a aANNBT
number of cases would be necesg#o verify the predicted values. However, the data and
analysits G NPy 3t & &adz33asSad GKFG GKS&aS @FftdzSa FNB 3I22F
church planting outcomes.

2. The proposed minimum values for the national leader (4.5), backbone organiZat5),

5APSNBAFASR ! OGA2y tflya o6nodn0o FyR {SYAYIlI NBRk/ 2
@t dzSa NBIdZANBR F2NJ 6KS 2dzi02YSa F2NJ I ylLaGAz2yl

3. Application:Action takento raise a national proéged Qa @I f dzSa F2NJ 4§ KS F2dzNJ
YSSG 2NJ adzN1J a4 GKSaS LINRPLRASR @FfdzSas akz2dzZ R

4. The data strongly suggests that the levehationalleadership needs to be greater théme
targetedoutcomes.The corolhry is that weaknesses in leadership will limit the effectiveness of

YW2 Ky al E gHtb:/iv@vijohdniagwalbeom/blog/thelaw-of-the-lid (Accessed 006-2018). Also
RSGFAET SR Ay The2Egrdutabledawsdf2 @afleEship.
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the national processt 2 aSi GKA& Y2RSt Ay GSN¥Y&a 2F al EgStf
Leaders are needed to achieve 8lGPRutcomes.Careful choice of national leadership is

recanmended, as well as an intentional program of leadership development, which includes

coaching and mentorinddr. Moerman suggested a future investigation of the impact of the
yIEGA2YylFE £SFRSNRa f2y3AS@AGe dz2lRy 2dzio2YSao

5. Regular evaluation is a tool that canhance the effectiveness of national church planting
processes.Schwarz proposedat about30 people in a local church participate in a NCD survey
as this provides an adequate number of perspectives for a reliable evaluation of the éhurch.
a similarway, evaluating a national church planting process likely needs a similar number of
respondentsFollow up surveys at regular intervagethapsevery two years) would provide
valuable feedback that #n can be used teharpenthe strategyfor the nationd church planting
processThe survey used for this research project could be adapted for this purpose. Such a
guestionnaire might include open ended questions related to a SWOT Analysis (Strengths,
Weaknesses, Opportunities, Threats), which would prosittitional insight about theontext.

50 Schwarz, 108.
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